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Welcome

A HIE Background: Definition, Architecture &
Benefits

A eHealth Initiative 2013 Survey
A HIE By The Numbers
A ACA, PCMH, ACO
A HIE Adoption Strategy
A Participant On-Boarding
I Readiness Assessment
I Challenges & Best Practices
I Process
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Health Information Exchange Defined

A The secure electronic movement of health information among
treating physicians and other health care providers and related

organizations according to national and state laws and nationally
recognized standards.
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A 7 He alnformation Exchange allows health care professionals
and patients to appropriately access and securely share a
patientos vital neel dei cct arl o niHeafddTr.goxgot. i o( n
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HIE - Hub & Spoke

Ambulatory
EHR

State Hospital

Registry EHR
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HIE Clinical Data Types

APatient registration and/or
admission information

AVisit Notes

AOther transcribed reports

ADischarge Summaries

AMedication history

ALab test results

AProblem list

AcCardiology studies

AAllergies

AEKG text reports

Avital signs

APathology reports

APatient Histories

ARadiology studies and reports
Almmunizations

AOperative notes

ALab orders

AProgress Notes

AOther clinical data
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HIE
) A Web -based access to
Health Information the longitudinal

HospliEtﬁIngith Exchange (HIE) patient record

A Manage clinical
subscriptions

—
% v HL7/CCD, XDS, SSO A Patient Privacy &

L Consent
Clinic with
EHR

er Notifications &
ad Subscriptions

4 Secure Inbox

Other HIEs ”ﬂ E-Mail

il Mobile
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HIE Benefits
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Improved care coordination

Ensure compliance with MU objectives for electronic
transmissions of care summary and public health reporting

Replace traditional inefficient point-to-point communications
(unsecure fax, mail, etc.)

Quick & secure access to patient information for providers

Having the right information at the right time to enhance clinical
decision making
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Public
I Challenged with signing up participants
I Governance
I Sustainability
Private / Enterprise
I Participating organizations are often owned by the IDN
I Funding typically comes from IDN operational budget
Regional
Accountable Care Organizations (ACOs)
Payors
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HIE Motivations & Current State

A The typical primary care physician has 229 other physicians
working in 117 practices with which care must be coordinated

A Current State

I ~225 HIE initiatives nationally

I Mixed results & challenges with sustainability
A Sustainability factors

I Revenue

I Operating Expenses

I Development costs

I End user adoption
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HIE Roadmap

Reporting
Capacity

Activity & Usage Reporting
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Analytics for proactive
care management

Information Exchange >

| Data Exchange -

Exchange
Hospital & Clinic

Data

EMR
Connections

HIE
Capability

Event
Notification

Care Plan

CCD, Lab Results,
Coordination

Exchange & Patient

Portal
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POLL QUESTION #1
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eHealth Initiative 2013 Survey

A 10 annual survey

A Comprehensive survey to determine the state of
the field; covers governance, sustainability,

operations, stakeholder participation, privacy
policies, and more

A 199 of 315 identified organizations completed the
survey

I 90 community HIEs, 45 SDEs/state HIEs, 50 healthcare delivery
organizations, others include public health, payers
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eHealth Initiative 2013 Survey

A Interoperability is a major concern

I 142 respondents cited interoperability as a pressing challenge

I 151 organizations have had to build interfaces with disparate systems
(68 have had to build 10 or more; 32 have had to build 5 or more)

A 65 participate in an ACO; 65 plan to do so in the
future

A 90 currently use Direct

I Transitions of care is the most common use case (65)
I 30 are NOT planning to use Direct
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eHealth Initiative 2013 Survey
Who Provides HIEs with Who Accesses The Data?
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