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MUCH MORE  
THAN I.T.

MED ECH

Project Planning & Governance 

Galen provides the full gamut of project management 
including assistance with the pre-implementation stage 

■ Program management

■ Project management

■ Governance and change management

■ Assistance with ongoing project maintenance

To learn more about our MEDITECH know-how, visit galenhealthcare.com

Integration & Technical Services 
■ Interface design and development

■ Interface engine migration

■ Reporting

■ Conversion

■ Training and mentoring

Go-Live Support & Staff Augmentation 
■ 24/7 on-site go-live support

■  Additional training provided during go-live 
when needed

■ Go-live phone support

■ Data validation and testing

Implementation & Upgrade Services 
MAGIC to 6.0 Migration powered by GalenETL

■  Assessment of current workflow and documentation  
of interfaces

■ Development and testing of future state interfaces

■ Migration

■ Post-migration support

Optimization of Existing Platform 
■ Implementation of advanced system enhancements

■ Deployment of additional MEDITECH modules

■  Operational assessments with improvement 
recommendations

Optimization  
Full range of implementation services

■ System design and configuration

■ Training for all healthcare disciplines 

■ Testing and quality assurance

■  SMEs (Subject Matter Experts) available to assist  
clinicians with ongoing implementation questions


